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Consider a change…
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Think about a change you’ve considered making

2)  If you did decide to do 
it, what approach would 
help you succeed? 

4)  On a low to high scale 
from 1 - 10, how important 
would you say it is for you 
to make this change?

1) Why would you want to 
make this change? 

3)  What would you say are 
the three best reasons for 
you to do it? 



What do you think you’ll 
do?
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What is MI?
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A way of talking with 
people about change 
and growth to 
strengthen their own 
motivation and 
commitment



Introductions
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Derek Hagen, CFA, CFP®, FBS®, CFT

Life Planning Consultant

True Wealth Trainer with Money Quotient

B. Kelly Keydel, CFP®, MBA, CDFA®, CeFT®  

Managing Director, Advisor

Wealthspire Advisors

Laura Barry, CFP®, CeFT® 

Managing Director, Advisor

Wealthspire Advisors Ann



The Basics
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The Guiding Spirit

The Tasks or Stages

Ambivalence



The Guiding Spirit

A Way of Being
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 Partnership
Clients are the experts on themselves

 Acceptance

Compassion

 Empowerment
Evoking not installing

MI is not 
about 

installing 
motivation, 

but 
evoking it



The Stages
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Can we walk 
together? 

Where are we 
going? 

Why would you 
go there? 

How will you 
get there? 

Engaging Focusing Evoking Planning



Ambivalence
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The Delivery
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Skills: Strategic Reflective Listening – OARS



Strategic Reflective Listening - OARS 
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Open Questions
 

An invitation to say 
more

Active engagement, 
forward momentum



Strategic Reflective Listening - OARS 
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Open Questions
 

An invitation to say 
more

Active engagement, 
forward momentum

Affirmation

Noticing and 
Appreciating

Simple

Complex 

Avoid ‘I’ – them not you



Strategic Reflective Listening - OARS 
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Open Questions
 

An invitation to say 
more

Active engagement, 
forward momentum

Affirmation

Noticing and 
Appreciating

Simple

Complex 

Avoid ‘I’ – them not you

Reflection

I heard you 

2:1

Mirroring



Strategic Reflective Listening - OARS 
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Open Questions
 

An invitation to say 
more

Active engagement, 
forward momentum

Affirmation

Noticing and 
Appreciating

Simple

Complex 

Avoid ‘I’ – them not you

Reflection

I heard you 

2:1

Mirroring

Summarize

Focused attention on 
a particular aspect 

Collected reflections 
with context

Periodic



The Delivery
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Speech:  Recognize and Support Change Talk – DARN CATS



Recognize and Support Change Talk

D Desire

A Ability

R Reasons

N Need

C Commitment

A Activation

TS Taking Steps
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Motivational Interviewing
A way of talking with people about change and 
growth to strengthen their own motivation and 

commitment
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•The Guiding Spirit

•Strategic Reflective Listening 
with OARS

•Listening, Asking for, and 
Supporting Change Talk



Motivational Interviewing Supports Transition Work

• Evidence Based
• Person Centered – 

The Client is the 
expert in 
themselves.

• Listening well – 
Strategic, reflective

• Perspective – 
Support in seeing 
from the Balcony

• Give the work back – 
evoking motivation
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A Way of Being 



19


	Motivational Interviewing 
	Consider a change…
	Slide Number 3
	Slide Number 4
	Introductions
	The Basics
	The Guiding Spirit
	The Stages
	Slide Number 9
	The Delivery
	Strategic Reflective Listening - OARS 
	Strategic Reflective Listening - OARS 
	Strategic Reflective Listening - OARS 
	Strategic Reflective Listening - OARS 
	The Delivery
	Recognize and Support Change Talk
	Motivational Interviewing
	Motivational Interviewing Supports Transition Work
	Slide Number 19

