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The Culture of Fracture



Living in a fractured 
American society 

MOST 
FRACTURED

U.S.
TODAY

PEACEFUL, 
HOMOGENOUS,

STABLE
PRO-SOCIAL SOCIETY

LEAST 
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WAR
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POLARIZED VIEWS &

ECHO CHAMBERS,
ISOLATED



Fracture | Extreme Threats: 
Can’t shake the feeling that ‘Black Swan’ 
events are normal 

DESTABILIZED
EXTREME 
EVENTS

POLITICAL VIOLENCE

MASS SHOOTINGS

VIOLENCE

PANDEMIC ’20

FINANCIAL CRISIS ’08-’09
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HURRICANES

FLOODS



Fracture | Chronic Transitions: 
More stress from major changes underway 

TRANSFER OF 
POWER, AUTHORITY 

& WEALTH
TECH 

CHANGES

CRYPTO

FINTECH RISE

DECLINE OF TRUST
IN STOCKS & BONDS

SHIFTING 
& TRENDS
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CHANGE IN DECISION
 MAKERS

AI, ROBOTS 
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Fracture | Polarized Views + Echo Chambers: 
In news/media bubbles, information is siloed 

MAJORITY OF 

AMERICANS GET 

NEWS FROM 

ALGORITHM-

DRIVEN SOCIAL 

MEDIA 

SOURCES 



Fracture | 
Isolation: 
Americans are 
increasingly 
isolated from 
one another 

The U.S. Surgeon 
General declared an 
epidemic of loneliness 
and isolation in 2023. 

S O C I A L  
E N G A G E M E N T

W /  F R I E N D S
decreased 20 hrs 

per month

S O C I A L  I S O L A T I O N

increased 24 hrs 
per month

Americans are spending more time alone…
and less time with friends 



Fractures continue to feed 
distrust in institutions 

TRUST IN 

MAJOR U.S .  

INSTITUTIONS 

HAS 

PLUMMETED 



Among fractures, 
low levels of trust generally 

ONLY A THIRD 

OF AMERICANS 

THINK MOST 

PEOPLE ARE 

TRUSTWORTHY 



Toll: Acute and 
chronic stressors 
leave measurable 
effects 

Researchers have found 
robust evidence of the 
physiological effects of 
stress, but also the added 
emotional impacts: more 
reactivity, more pessimism, 
and less happiness amid 
good news.

CORTISOL
LEVELS

BLOOD 
PRESSURE

HEART
RATE

REDUCED
PREFRONTAL
REGULATION

= MORE REACTIVE

Result: Reactivity, anxiety, distrust and
the need to be “on guard”

MORE
NEGATIVE

ATTENTIONAL
BIAS

= MORE
PESSIMISTIC

LOWER POSITIVE
REACTIVITY

= LESS HAPPY AT
GOOD NEWS

BEHAVIORAL

PHYSIOLOGICAL



What mends the 
fracture: conscious 
communication, 
creativity, wise + 
brave action 
Studies also show that 
mindfulness, emotional 
expression, and purposeful 
action improve heart-rate 
variability, lower cortisol, and 
strengthen brain networks 
that support regulation and 
resilience.

Realignment: Brain, heart and gut wisdom working 
as a team. All 34 senses are engaged.

CREATIVE COURAGEOUSCOHERENT



In a fractured world, 
Advisor is Custodian of Alignment

By maintaining alignment, 
their own and their client’s, 
advisors preserve the 
integrity of the whole: 
financial, relational, and 
emotional side of transitions.

Disjointed system can then 
mend correctly, so the next 
phase of growth is strong, 
not brittle.









Courage Cards
Experience 1



Find these three cards in your deck:



Courage Cards
Experience 2



Advisors: remember the three cards

SUBJECT – OBJECT – SUBJECT ONE EYE ON THE INSIDE HEART COHERENCE



Clients: choose two cards to show:
1) how you feel right now +
2) what would be good for you in this meeting



Courage Cards
Experience 3



Icebreaker: 
Pull a card at 
random, invite 
free association



Courage Cards
Digital Experience



Client Prompt: How Do You Feel?



Protip: 
Bedazzle the 
Agenda



Bonus: Mini Deck Prompts 
for Client Decisions











Business works 
better when people 
aren’t robots

Courage cards are one example 
of a structured technique to 
help clients align their fractured 
energy into a calm, connected 
interaction. Connect with us for 
more ways to apply conscious 
leadership solutions with your 
clients



THE
COURAGEOUS BEING

DIFFERENCE

When you are a Courageous Being, you are 
centered, intentional and adaptable.

clientcare@courageousbeing.com

Success follows when you self-align



Thank you



Appendix



Among fractures, 
low levels of trust generally 

HIGHER TRUST:
• HIGHER INCOME

• HIGHER EDUCATION

• WHITE OR ASIAN

• OLDER

• KNOW THEIR NEIGHBORS

• NEIGHBORS “LOOK LIKE ME”

LOWER TRUST:
• LOWER INCOME

• LESS EDUCATION

• BLACK OR HISPANIC

• YOUNGER

• FEWER KNOW NEIGHBORS

• SAY NEIGHBORS 
“DON’T LOOK LIKE ME”



…amplifying polarization of our 
differences 



Fracture: In news/media bubbles, our 
information is siloed 



Mending the fracture: Plan for 
connecting and grounding in 
interactions

Courage cards are one 
example of a structured 
technique to help clients 
align their fractured energy 
into a calm, connected 
interaction. 

STUCK “IN YOUR HEAD”

RUMINATING

ALONE

CHAOTIC THOUGHTS

PHYSICAL / SENSORY
INTERACTIONS IN

HERE & NOW

PRO-SOCIAL 
CONNECTION

BUILDING TRUST

CAN BEGIN TO SEE
& SORT THOUGHTS

GROUNDEDACTIVATED
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